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Ethics & Trust Tech & Tools

Your newsroom needs an Al ethics policy. Start here.

Loiesdg audM5 3 Lo jloog ddlanll droml (i

Until we create standards around artificial intelligence — even though it’s early in the game — we are holding

back innovation

Every single newsroom needs to adopt an ethics policy to guide the use of
generative artificial intelligence. Why? Because the only way to create ethical

standards in an unlicensed profession is to do it shop by shop.

Until we create those standards — even though it’s early in the game — we are
holding back innovation.

So here’s a starter Kkit, created by Poynter’s Alex Mahadevan, Tony Elkins and
me. It’s a statement of journalism values that roots Al experimentation in the
principles of accuracy, transparency and audience trust, followed by a set of

specific guidelines.

Think of it like a meal prep kit. Most of the work is done, but you still have to
roll up your sleeves and do a bit of labor. This policy includes blank spaces,
where newsroom leaders will have to add details, saying “yes” or “no” to very
specific activities, like using Al-generated illustrations.

In order to effectively use this Al ethics policy, newsrooms will need to create
an Al committee and designate an editor or senior journalist to lead the
ongoing effort. This step is critical because the technology is going to evolve,
the tools are going to multiply and the policy will not keep up unless it is
routinely revised.

This leader, with support from this committee, can also be responsible for
newsroomwide communication and inspiration around Al experiments. Here
are a couple of highlights from this ethics policy template:

e Form an Al committee and-designate a leader.

* Make sure the committee includes people from every department, including
the business side.
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USA TODAY Network

oMelg )il & yibhg audao &by el dakiia @ USA TODAY déui
sadyll

USA TODAY NETWORK Principles of
Ethical Conduct For Newsrooms

USA TODAY Network’s Principles of

concepts and language developed t |I. Serving the public interest

Association, other Gannett documer

journalists. These principles are des » We will uphold First Amendment principles to serve the democratic process.

platform, including newspapers, wet » We will be vigilant watchdogs of government and institutions that affect the

channels and live story events. public, fighting to ensure that the public’s business is conducted in public.
» We will seek solutions as well as expose problems and wrongdoing in order to

WE ARE COMMITTED TO: effect change for the good in the communities we serve.

. i » We will provide public forums for diverse people and views.

I. Seeking and reporting the truth « We will reflect and encourage understanding of the diverse segments of our
community.

» We will provide editorial and community leadership.

» We will seek to promote understanding of complex issues.

» When sharing editorials and other opinion articles, we will encourage and
promote views that foster understanding, insight and civil discourse. We seek
to offer viewpoints that represent various views on a particular topic.

» We will consider providing free access to some news coverage during public
safety emergencies and as a public service when appropriate, such as
elections.

* We will be honest in the way w
relevancy, persistence, contex

» We will seek to gain understan
we cover to provide an informe

» We will hold factual informatior
same standards of accuracy a

» We will treat information from 1
media, with skepticism and wil

» When considering news conte
the credibility of the source an
provided.

1ll. Exercising fair play

* We will treat people with respect and compassion.

« We will correct errors promptly.

» We will strive to include all sides relevant to a story. When news develops and
we can't include important perspectives immediately, we will share updates,
including additional sources, when possible. We also will share attempts to
reach sources who add value to the story.

We will explain to audiences our journalistic processes to promote
transparency and engagement.

We will give particular attention to fairness in relations with people
unaccustomed to dealing with the news media.

We will use confidential sources as the sole basis for published information
only as a last resort and under specific procedures that best serve the public’s
right to know.
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